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Direct operations

Argos is aware of the impacts generated by the nature of our 
activities as well as the importance of Natural Capital1  as a cri-
tical asset for economic growth, human health, and social we-
ll-being. Therefore, we publicly commit to perform an appro-
priate management of natural resources so that in the long 
term the �ow of ecosystem services is maintained for our 
direct operations, supply chain and the people and ecosys-
tems that depend on them, (e.g. water, biodiversity, clean air, 
climate regulation, energy). Through the mitigation hierarchy2 
, the management of water and biodiversity risks and oppor-
tunities and the commitment to not operate in areas that are 
protected or declared of high value for biodiversity, towards 
the achievement of the Net Positive Impact3  in cement, con-
crete and aggregates operations, incorporating the principles 
of the GCCA and global trend guidelines to halt loss of biodi-
versity, with 4 speci�c action lines:

Supply 
chain

At Argos we know that the impacts on water and biodiversity transcend our direct 
operations. Hence, every year we evaluate the environmental performance of our criti-
cal using the sustainability index in the supply chain designed by the MIT including 
Water and Biodiversity issues. Likewise, annually we perform a water risk assessment 
for our critical suppliers with WRI Aqueduct tool. 

We use this information to prioritize and share good practices and strategies of water 
and biodiversity management with suppliers with the aim of communicating expe-
riences and creating collective actions around proper water and biodiversity manage-
ment at operational and supply chain level. Additionally, we have the Code of Conduct 
for Suppliers, which contains the responsible business practices and values that Argos 
expects to be assumed by its suppliers during negotiations and contractual relations-
hips including the explicit requirement to comply with the Argos environmental strate-
gy. 

Likewise, we have suppliers of products from forests such as sacks and pallets mainly, 
with public certi�cations such as FSC (Forest Stewardship Council) which certi�es them 
as companies with proper forest management practices and committed to the no de-
forestation. 

Development of Biodiversity Management Plans (BMP) for those faci-
lities located in areas de�ned as of high biodiversity value  and the 
commitment not to operate in protected areas or areas declared of 
high value4 for biodiversity, to create sustainable value, promote eco-
nomic growth, increase the resilience of the company and ensure the 
continuous �ow of ecosystem goods and services necessary to our 
production processes.

Formulation and implementation of rehabilitation plans (QRP)5  for 
intervened areas for all our quarries with speci�c and detailed activi-
ties that allow us to achieve the Net Positive Impact 
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E�cient use of water by measuring the consumption in our operations 
and developing reduction plans.

By 2030 we will have 100% of our quarries with an established rehabilitation plan.

3

2

By 2030 we will have 85% of quarries located in areas with high value for biodiversity with a Biodiversity 
Management Plan.

By 2030 we will rehabilitate 90% of the released areas in active and inactive quarries.

By 2030 reduce speci�c water consumption to 245 L/t, 216 L/m3 and 94 L/t for cement, concrete and ag-
gregates business respectively.

Water risk management through the identi�cation, evaluation and 
management of water related risks in our facilities.   
All with high standards of transparency that allows tracking, monito-
ring and assurance of information through KPIs that provide valua-
ble, reliable, easy-to-understand and veri�able information enabling 
comparing and measuring progress. Thus, Argos has set clear targets 
regarding Water and Biodiversity:

1.Natural Capital is constituted by the stock of renewable and non-renewable natural resources (e.g. plants, animals, air, water, soil, minerals) which, when combined, 
confer the character to the di�erent ecosystems, generating a �ow of bene�ts for people, companies and society commonly known as ecosystem services. 

2.The mitigation hierarchy provides the cornerstone for shaping a structured biodiversity management approach, to avoid unacceptable impacts, minimize any impacts 
that may occur and �nally mitigate for any residual impacts to the local biodiversity through rehabilitation, compensation projects or o�sets.

3.Net Positive Impact (NPI) on biodiversity is a target for project outcomes in which the impacts on biodiversity (i.e. the variety of ecosystems and living things) caused by 
the project are outweighed by the actions taken to avoid and reduce such impacts, rehabilitate a�ected species/landscapes and o�set any residual impacts (IUCN, 2015).

4.Is attributed to both Protected Areas and High Biodiversity Areas that a quarry is within or contains or is adjacent to.

5.A practical site-speci�c document developed and used by the site management team for organizing the rehabilitation works.
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